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ASCHIANA                                                                     Afghanistan's Children A New Approach
Project Title: 
Continued long-term reading programs for conflict/post conflict situations in Kabul, 



Herat, Mazar-i-Sharif and Pakya provinces of Afghanistan

Supporting Agency:  Sharjah UAEBBY

Implementing Agency:   ASCHIANA/AFBBY

Starting date: June 2016

Ending Date: November 2016

Reports Prepared by: Nazar Mohammad “Gen Program Manager of ASCHIANA"
Narrative Report for (August, September and October 2016)
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1.1-Project Background: 
In Afghanistan there are confliction rates among the children which is unfortunately increasing year by year, there is not proper solution from the government side. The children confliction with the law is big problem once the child send to the JRC (Juvenile rehab center) there is no proper rehab activities and even no proper educational activities for them. ASCHIANA started the Mobile library activities in 2014 through the IBBY funding and the children conflict with the law are encouraged for education and put ways to rehab not only the children conflict with the law but also a large number of children working on the streets and to work with their families as well. ASCHIANA Started Mobile libraries in 4 provinces as Kabul, Mazar, Hirat and Paktya to decrease the rate of illiteracy and aware the children and the elder of the communities and the parent for the importance of education and children rights.  The second main aim of the AFBBY in the country is to increase the child literature and the interest of the children with reading books and make them attentive towards education and development.   
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ASCHIANA started this initiative through training reading assistants, library assistants and storytellers and providing reading materials via the mobile libraries. Mostly through the last project now learnt the basic reading and writing but the important thing is about their awareness regarding the importance of education for their children.  The children also have a very low literacy level so they too are not able to read and having no idea to go to school so by having reading assistants and storytellers read to them it will stimulate their interest in books and encourage them to read. Through the project in 2016 ASCHIANA is running the mobile library in different method as we are working through the youths who trained since last two years as a peer educators and they will run the mobile libraries on bicycle to the different locations.

ASCHIANA also will Purchase a car fully supporting the AFBBY in Kabul location to work with library. 
ASCHIANA will setup different libraries in the different schools, orphanages and kindergartens for the children where they don't have the opportunities to use the books. ASCHIANA will establish the mobile libraries in Kabul and will continue the reading and storytelling activities in other provinces to promote reading and friendship with books.

Through Implementation of the month ASCHIANA staff visited different schools and orphanages and JRC's to see where they requires to assist them with books and creating small libraries for the children. ASCHIANA kid this short and quick assessment in 4 district of Kabul city to target different schools and other sectors.
1.2-Project Main Objectives: 
1.  conducted and Orientation workshop to the elders of the IDP (Internality displaced people camps) and  for the families of the children  living at the IDP camps in Kabul, Mazar e Sharif to know the importance of reading and writing and to encourage their children for reading and to send them to schools.
2. Visits of the Mobil library coordinator to the public and private school  to talk to the head masters for the reading of books to encourage children and youths and to aware them about the benefits and importance of education especially. 

3. Organizing a story telling program at ASCHIANA main centre for all the children at ASCHIANA main centre and children from the IDP camps in Kabul, the program was conducted together with the support of Storytelling academy in Kabul. 

4. Workshop of reading promotion at the public school in Kabul province. 

5. Regular visits, books distribution, storytelling program to the public and private schools, to the IDP camps and youth Shoras in all the provinces, Kabul, Mazar e Sharif, Herat and Paktya provinces.the only reason to increase and encourage the adults of the community to motivate the children and youths for education.
6. Storytelling programs at different government and private kindergarten’s in Kabul in distract 8th and 16th and in other provinces where we implement the library and reading promotion.
7. Assisting the children in reading and telling story books.

8. introductory meeting with girls committees in Kabul city to aware them about the mobile library and out activities.
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2.3- Results: 

Objective: 1 Result: 
Afghanistan Board on Books for Young People (AFBBY) and Afghanistan’s Children A New Approach (ASCHIANA) organization, has organized reading and importance of education workshops at different IDP camps and also to the families of the children at Kabul and Marzar e Sharif provinces. The workshops aimed to increase child literature and encourage the reading promotion in the area and to encourage the children to go to formal schools. The library staff and the volunteer members participated in the workshops and they conducted the awareness workshop in a proper way in IDP camps.
Through the reading promotion program through libraries there are 240 children from Kabul IDP camps are already lsited and they will join the formal schools as their parents agreed to send them to schools rather than to streets for work.
The same in other provinces there are total 500 children who are registered and are listed with the formal list of the children who will join the schools in net year.

The workshop organized by ASCHIANA had good impact on the number of the children by the end of the month the number of the children who are receiving the books were increased a lot. 
Objective: 2 Result:  
Visits of Mobile library coordinator and distributing of the books to youths in the community and children at the IDP camps in Kabul, Hear, Mazar e Sharif and Gardiz provinces, it has positive impacts on youths and children in the community as there are large number of children now interesting to go schools.
Most of the children who are benefiting from Mobile library programs in all the provinces are the working children which most of children did not know the importance of education and reading,  through the youth volunteer committees in the Kabul city through their positive efforts there are large number of children who start getting linked with library and having books every week.
Objective: 3 Result:  
Organizing a story telling program at ASCHIANA main centre for all the children at ASCHIANA main centre and children from the IDP camps in Kabul, the program was organization with the support of Storytelling academy in Kabul. ASCHIANA has developed a very good methodology to tell the stories to the children in the centres of ASCHIANA where the youths telling the stories to the children with very professional way as these youths are trained by one of our partner organization named QISA.

Objective: 4 Result:  
Workshop of reading promotion at the public school in Kabul province. The workshop was aimed to bring the parents, community elders and different stakeholders and to understand the role and aim of the mobile libraries in Afghanistan. A large number of people participated in the workshop and different ideas where shared and experienced
Objective: 5 Result:  
Regular visits, books distribution, storytelling program to the public and private schools, to the IDP camps and youth Shoras in all the provinces, Kabul, Mazar e Sharif, Herat and Paktya provinces.

Objective: 6 Result:  
Storytelling programs at different government and private kindergarten’s in Kabul in distract 8th and 16th. 
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Locations:  

Kabul: 

The locations which were planned to visit and work through Mobile library during the months of August and September in Kabul province are as follow: 

· IDP camps at district 5th, 12th, and 16th of Kabul city. 
· Public and private schools at district 16th of Kabul city. 

· Youth committees at district 16th and 13th of Kabul city. 

· Private Kindergarten and orphanage at district 12th and government Kindergarten at district 16th of Kabul city. 
· Camp Charahi Qamabr at district 5th 

· Nasajee Bagrami and Poli Shina IDP camps at district 12th 

· Qala e Barqi at district 16th of Kabul city. 

· Lama Shaheed high schools for girls

· Nazo Ana High school  for boys

· Khurasan High school

· Alfatah High schools girls

· Rahman baba high school

· Hashim Maiwand wal High school boys

· ASRA Orphanage 

· formal Kindergarten y MOLSAMD
Mazar Location: 
The locations, which were planned to visit and work through Mobile library during the months of August and September in Mazar e Sharif province are as follow: 

Herat Locations: 
The locations which were planned to visit and work through Mobile library during the months of August and September in Herat province are as follow: 

Paktya Locations:
The locations which were planned to visit and work through Mobile library during the months of August and September in Paktya province are as follow: 
Number of Children covered during the reported period in different targeted location are as:
	No
	Location
	Boys
	Girls
	Total

	1
	Kabul
	2787
	273
	3060

	2
	Mazar e Sharif
	350
	200
	550

	3
	Herat
	600
	470
	1070

	4
	Paktya
	300
	150
	450

	Grant Total
	5130


Locations with books:

Ensuring the implantation of the project we also created very good communication with formal and private sectors to work together for the promotion of the reading program in Afghnaistan.there are several youth associations ready to work with us and received positive support from the community shuras ad CDC's. We visited disability center, kindergartens, community centers and shura and youth associations in Kabul and in other targeted areas in the project
Meetings:
Different meeting conducted with community leaders regarding the implementation of the awareness program regarding children rights and importance of education.
· Meeting held with Ministry of education department regarding implementing the library activities in schools.
· Meetings held with head of different schools and orphanages.
· Meeting held with many parents in a group.
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Narrative Report for (November 2016)
2.3- Results:
Objective: 1 Result: 
Afghanistan Board on Books for Young People (AFBBY) and Afghanistan’s Children A New Approach (ASCHIANA) organization, has organized reading and importance of education workshops at different IDP camps and also to the families of the children at Kabul and Marzar e Sharif provinces.  

The workshops aimed to increase child literature and encourage the reading promotion in the area and to encourage the children to go to formal schools. The library staff and the volunteer members participated in the workshops and they conducted the awareness workshop in a proper way in IDP camps.

Through the reading promotion program through libraries there are 100 children more ready to integrated to schools as from last month there were 240 children from Kabul IDP camps are already listed and they will join the formal schools as their parents agreed to send them to schools rather than to streets for work.
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From other provinces parents are motivated to send their children to schools as through the reading promotion program it brought enough good affects on the people.
Objective: 2 Result:  
Visits of Mobile library coordinator and distributing of the books to youths in the community and children at the IDP camps in Kabul, Hear, Mazar e Sharif and Gardiz provinces, regularly as it is done through mobile library.
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Through the implementation period in the month of November the children mostly from streets benefited from different books, thanks to the mobile library team from all the locations as they worked very hard and helped and encouraged the street working and poor children with different books and promote the reading program in Afghanistan to some extend. The ministry of Education supported us by giving us the permission to enter the formal schools and work with the children who had no opportunity to approach to the libraries. The children are benefited from different learning books and story books.
Objective: 3 Result:  
Organizing different events for the storytelling to the children in the main office of Aschiana where there are 450 children. ASCHIANA has volunteer group of youths who worked positively with the children through different books and through these books the children have been encouraged to attend different sessions of reading and telling the stories among themselves.
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Objective: 4 Result:  
Different workshops conducted with the mothers of the children in the camps and in the main office to aware them regarding the children rights and protection. Every week 40-50 mothers attended the workshops and it has good impact on the mothers understanding the rights of their children.

Objective: 5 Result:  
Regular visits, books distribution, storytelling program to the public and private schools, to the IDP camps and youth Shoras in all the provinces, Kabul, Mazar e Sharif, Herat and Paktya provinces.

Objective: 6 Result:  
Storytelling programs at different government and private kindergarten’s in Kabul in district 16th, 12th and 14th.

Locations:  

Kabul: The locations which were planned to visit and work through Mobile library during the months of November in Kabul province are as follow: 
· IDP camps at district 21th , 14th and 16th  of Kabul city. 

· Public and private schools at district 16th of Kabul city. 

· Youth committees at district 12th and 14th of Kabul city. 

· Private Kindergarten and orphanage at district 12th and government Kindergarten at district 16th of Kabul city. 
· Camp Charahi Qamabr at district 5th 

· Nasajee Bagrami and Poli Shina IDP camps at district 12th 

· Qala e Barqi at district 16th of Kabul city. 

· Nazo Ana High school  for boys

· Khurasan High school

· Alfatah High schools girls

· Rahman baba high school

· Hashim Maiwand wal High school boys

· ASRA Orphanage 

Mazar Location: The locations which were planned to visit and work through Mobile library during the months of August and September in Mazar e Sharif province are as follow: 
Herat Locations: The locations which were planned to visit and work through Mobile library during the months of August and September in Herat province are as follow: 

Paktya Locations: The locations which were planned to visit and work through Mobile library during the months of August and September in Paktya province are as follow: 
Number of Children covered during the reported period in different targeted location are as:

	No
	Location
	Boys
	Girls
	Total

	1
	Kabul
	377
	359
	736

	2
	Mazar e Sharif
	200
	100
	300

	3
	Herat
	300
	120
	420

	4
	Paktya
	150
	130
	280

	Grant Total
	1736
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Meetings:

Different meetings conducted with community leaders regarding the implementation of the awareness program regarding children rights and importance of education.

Meeting held with Ministry of education department regarding implementing the library activities in schools. The education department requested to continue this program in 2017 as well as they appointed some locations were there is no libraries and even schools are in distance.
Meetings held with head of different schools and orphanages and had discussions on further cooperation among AFBBY and orphanages. Meeting held with many parents in a group/workshops, which was very positive and through these workshops.
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