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«Children must think as soon
as they can think...»

The significance of high-quality books in the cultural identity
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Every child has the right to become a reader



TO: IBBY Executive Committee
FROM: IBBY Cuban Committee
SUBJECT: YAMADA FUND 2023. Report of the IBBY Cuban Section

(IBBY Cuban Committee and its Latin American and Caribbean Chair
ofReading and Writing), on the results of the “We Work for the
Children”.

XI IBBY International Workshop: “«El nino, desde que puede pensar,
debe pensar en todo lo que ve...» Significacion de los libros de
calidad en la conformacion del sentido del decoro como valor
fundamental de la identidad cultural de nifios y jovenes”.// ""The
child, from the moment he can think, must think about everything
he sees..." Significance of quality books in shaping the sense of
decorum as a fundamental value of the cultural identity of children

and young people."
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This XI Workshop was held in the context of the International Reading
Congress 2023. To read the XXI, for a culture of decorum. In this
framework, the Workshop capitalized on the knowledge and experiences
of the previous ones with a significant expansion of its area of influence
and, consequently and for this reason, it projected its work in the ideal
context of the Congress... which was held at its traditional headquarters:
Havana, Cuba, from October 23 to 27, 2023, with the purpose that, when
inserted in the context of our system of International Congresses
(Reading to read the XXI), it would share and endorse its reason for being,
which it is none other than reading. The purpose of our XI Workshop was
fully fulfilled because when the call for the International Reading
Congress 2023... was addressed to delegates committed, both
professionally and personally to reading, the presence of readers with
diverse specialties, experiences and interests was guaranteed and, at the
same time complementary: teachers, researchers, facilitators, librarians,
booksellers, writers, designers, illustrators..., that is, mediators, because
that is what they are, both in their daily work, and in essence, every
reading subject. Likewise, the format planned for the insertion of the XI
Workshop in the context of the Congress... allowed it to be carried out in

daily sessions and during central times of the same.

. - Results achieved:

The XI IBBY International Workshop «For children we work» “The child,
from the moment he can think, must think about everything he sees...”
Significance of quality books in the formation of the sense of decorum as a
fundamental value of cultural identity of children and young people” took
place, according to plan, between October 24 and 26, in the City of

Havana, Cuba.

. - Financial resources:

The XI IBBY International Workshop “For children we work”: “The child,

from the moment he can think, must think about everything he sees...”



SingLi:ficance of quality books in the formation of the sense of decorum as a
fundamental value of identity cultural activities of children and young
people”, had the necessary and indispensable contribution from the
Yamada 2023 Fund. To the previously allocated funds, assumed by the
Cuban IBBY, IBBY Cuba's own funds were added as circumstances
required (room rental, guest meals, etc.) and were expanded with the
resources contributed by the specialists involved from Argentina, Cuba

and Uruguay. (See attached report).

.~-Human Resources

a) Individual Project Managers:

The IBBY Cuban Section (IBBY Cuban Committee -IBBY Cuba) and its
Latin American and Caribbean Chair of Reading and Writing (CLCLE)

together with the following coordinators, members and collaborators of

the respective branches of the CLCLE:

.-General Coordination of the XI IBBY International Workshop «For
children we worky|...] “The child, from the moment he can think, must think
about everything he sees...” Significance of quality books in the formation
of the sense of decorum as a fundamental value of the cultural identity of
children and young people”. Emilia Gallego Alfonso (President of IBBY
Cuba, President of the International Reading Congress 2023. To read the
XXI and General Coordinator of the CLCLE).

.-Vice Coordination of the XI IBBY International Workshop «For children
we work» [...] “The child, from the moment he can think, must think about
everything he sees...” Significance of quality books in the formation of the
sense of decorum as fundamental value of the cultural identity of children
and young people”. Nora Lia Sormani (General Coordinator in Argentina
of the CLCLE and Vice President of the Scientific Committee of the
International Congress Reading 2023 To read the XXI: “The forces of the
world must be known to put them to work" and editor of BOOKBIRD in
Spanish).

.-Cuban Headquarters Coordinator: Enrique Pérez Diaz (Vice President
of the Scientific Organizing Committee of the International Congress
Reading 2023. To read the XXI: "You have to know the forces of the world
to put them to work"). Outstanding Cuban specialist with multiple
activities in the cultural organizations of his country.



j({{”
.-Geh.éral Coordinators of the South American region of CLCLE:

Gabriela Dreyer (representing IBBY Uruguay) and Rodrigo Ures
(representing Argentina).

b) Participants: who benefits and who are members.

1b) Professors, facilitating specialists, general specialists and senior
managers, teachers, researchers, facilitators, librarians, booksellers,
writers, designers and illustrators. With the direction and teaching of the
workshops by Emilia Gallego Alfonso and Enrique Pérez Diaz (Cuba);
Nora Lia Sormani and Rodrigo Ures (Argentina); Gabriela Dreyer

(Uruguay).
2b) Educational and cultural institutions:

The main sponsor of the XI Workshop was the Yamada Fund together
with the Cuban Committee of the IBBY and the Latin American and
Caribbean Chair of Reading and Writing, with the co-sponsorship of the
International Boaord on Books for Young People (IBBY) and the
sponsorship of the Centro Regional para el Fomento del Libro en Ameérica
Latina y el Caribe (CERLALC-UNESCO); IBERLECTURA; Organizacion de
Estados Iberoamericanos (OEI); Agencia Espanola de Cooperacion
Internacional para el Desarrollo (AECID); Instituto de Artes del
Espectaculo de la Facultad de Filosofia y Letras de la Universidad de
Buenos Aires; Instituto Emilia; Universidad Catoélica de Maule;
Jacaranda Editoras; Union Nacional de Escritores y Artistas de Cuba
(UNEAC); Instituto Cubano de Investigacion Cultural “Juan Marinello”
(ICIC); Observatorio Cubano del Libro y la Lectura (OCLL), Bicentenaria
Universidad de La Habana (UH), Ministerio de Educacion de la Republica
de Cuba (MINED); Oficina del Historiador de la Ciudad de La Habana y
la Casa de las Ameéricas, among other national and foreign organizations

and institutions.

3b) Workshop attendees:

Mediators in the promotion and animation of reading: teachers of
different levels and librarians; academics and speakers at the
International Reading Congress 2023. To Read the XXI; students of the

last level of pedagogy, communication, linguistics and library science, as
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well as teachers of these areas, editors, writers, designers, illustrators,

and government officials.
. - Project development:

According to the planned objectives, characteristics of the specialists in
charge and the needs and conditions of the city of Havana, Cuba, and the
specific works of Argentina and Uruguay, the work program was divided

into two stages:

Program

1) Prior organization (first stage):

.- Research and subsequent deepening, expansion and updating of
knowledge related to the central thematic axes of the XI Workshop.
.- Tribute to Katherine Paterson and winners of the Hans Christian
Andersen Award from Latin America and the Caribbean. Study,
evaluation and dissemination of the work of Katherine Paterson
(USA), Ana Maria Machado, Lygia Bojunga Nunes (Brazil) and
Maria Elena Walsh and Maria Teresa Andruetto (Argentina) and

b.- Update, application and deepening of the concepts (contributed
in the previous Yamada workshops) of theory and literary criticism
with emphasis on the dissemination of the contributions of our
region.

.- Design of the logo that was identified with the same image of the
poster of the International Reading Congress 2023. To read the XXI,
within which the workshop was developed:
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.-Design of the workshop promotion poster:
Taller Internacional IBBY
"Para los nifios trabajamos”

[ : Tema: Premios Hans Christian Andersen
Latinoamericanos: Lygia Bojunga Nunes, Ana Maria
Machado, Maria Elena Walsh,

Maria Teresa Andruetto, Roger Mello.

Tema general: "Significacién de los libros de calidad
en la conformacién del sentido del decoro como |
valor fundamental de la identidad cultural de nifios y |
jovenes". i

Talleristas: Emilia Gallego Alfonso, Gabriela Dreyer,
Enrique Pérez Diaz, Nora Lia Sormani y Rodrigo Ures.
En el marco del Congreso Internacional Lectura 2023:

Para leer el XXI.

.- Design and assembly of the Facebook page: IBBY Yamada Cuba
2023. See the following link:
https:/ /www.facebook.com /search/top?g=yamada%20ibby%20c
uba%?202023

. - Conformation of the bibliography, methodological tools and
documents for control and evaluation.

. - Formation of the Program.

.-Preliminary delivery of bibliography divided into three parts:
essential theoretical bibliography; reference bibliography and
suggested bibliography. Also, essential reading fiction texts.

.-The recommended reading texts were indicated. All this
bibliography included the texts that all students should read,
available to all attendees in PDF format. The suggested
bibliography consists of a series of texts selected to continue
reading on the topic or delve into other texts written by the current
teachers of the workshop.

.-43 theoretical texts by Latin American and Caribbean authors
were used. The program then included a PDF with 43 essays and
articles by Latin American authors and Caribbean researchers and
thinkers who deal with the topics to be studied.

See the following link:
https://drive.google.com /drive/folders/ 1itn8-
9PVcrCKy-d_gSmMZTOxXEFRXyOvu

.-And a dozen books by the authors studied: Katherine Paterson,
Ana Maria Machado, LygiaBojunga Nunes, Maria Elena Walsh and
Maria Teresa Andruetto.

.-Location of the YAMADA Workshop within the general program of
the International Congress. (See file:
https://drive.google.com/file/d /1 MZAtKFrTSry2NFTZCNRhRJ823
Q-496Y]j/view?usp=sharing ).

2) Development of the activity (second stage):

2.1) First session:


https://www.facebook.com/search/top?q=yamada%20ibby%20cuba%202023
https://www.facebook.com/search/top?q=yamada%20ibby%20cuba%202023
https://drive.google.com/file/d/1MZAtKFrT5ry2NFTzCNRhRJ823Q-496Yj/view?usp=sharing
https://drive.google.com/file/d/1MZAtKFrT5ry2NFTzCNRhRJ823Q-496Yj/view?usp=sharing

| J-“On October 24, 2023, the first meeting was held at 4 p.m. (Sala
Solidaridad, Tryp Habana Libre Hotel), coordinated by Enrique
Pérez Diaz (IBBY Cuba) and entitled: "The land in which I was born:
Katherine Paterson among us".

Pérez Diaz drew a complete overview of the work of the great author
of The Great Gilly Hopkins, anchoring in the analysis of her poetics
and the main themes in her work. In this context, and within the
Yamada Workshop, the Tribute to Katherine Paterson, the motto
and main reason of the entire International Congress, was fulfilled.
Emilia Gallego Alfonso (president of the Congress and general
coordinator of the XI Yamada Workshop 2023, gave a lecture on
quality selection based on her theoretical book Without hostesses,
telling us what to do: considerations on reading and criticism. The
session closed with questions and contributions from the
attendees.

2.2) Second session:

On October 25, 2023, the second meeting was held at 4.15 p.m.
(Sala Solidaridad, Tryp Habana Libre Hotel), coordinated by
Gabriela Dreyer (IBBY Uruguay) and entitled: "Pretty girl walking
her streets". Dreyer presented the life and work of the great
Brazilian writer and academic and focused her analysis on the
story Nina bonita to sensitize the audience about the role and
meaning of this creator not only in the context of her country
(Brazil), but also in the context of the region. She made a collective
reading of the book through a PowerPoint from which she also
spoke about the images and the importance of illustration in this
particular book. The session closed with questions and
contributions from the attendees.

2.3) Third session:

On Thursday, October 26, at 4.15 p.m. (Sala SOlidaridad, Tryp
Habana Libre Hotel), the third and last one was held, coordinated
by Nora Lia Sormani and Rodrigo Ures (both Latin American and

Caribbean Chair of Reading and Writing, Argentina) and entitled:



~ "Once again and always: Lygia, Maria Teresa, Maria Elena...". The
audience first listened to Sormani, who showed images and talked
about the importance of Maria Teresa Andruetto in the Argentine
and Latin context, with special emphasis on the author's essay and
theoretical work. She also referred to her personal experience as a
jury member of the Hans Christian Andersen Award in 2012, when
Andruetto was distinguished with this award. Her latest book Clara
y el hombre en la ventana, was shared and analyzed by all those
present, who presented their multiple readings on the same work,
based on the concept explained by Sormani about "unlimited
semiosis". Next, Rodrigo Ures presented his knowledge about Maria
Elena Walsh as Director of the MEW Documentation Center, based
in Buenos Aires. This exhibition featured images and sayings by
the author of Tuti Maramba and songs and conceptualizations of
the writer on children's literature, poetry and short stories.
Attendees were able to interact in the form of a workshop. Finally,
Sormani and Ures went down the path of the texts of Lygia Bojunga
Nunes, especially the taboo topics in her work Mi amigo el pintor,
her foundation in Rio de Janeiro, the ALMA Prize and her love of
theater. The session closed with questions and contributions from
the attendees. The sessions of the XI Workshop had the special
presence of Hazel Hernandez Astorga (IBBY Costa Rica and host
of the previous Yamada Fund Workshop), Graciela Sandoval
(Mexico, host of previous Yamada Fund workshops) and Margarita
Robleda (guest at the X Workshop in Costa Rica) and Giselle
Bahamondes y Carolina Restrepo (hosts in Talca, Chile, of the IX
Workshop). These special presences were a sign of the continuity

and unity of the Yamada Fund "We work for children" workshops.

Each workshop is an extension and complement to the previous

one.

Criteria for a successful outcome:
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100% of the planned activities were carried out.

Tools to measure results:

View files sent as attachments including:

The general program of the Congress within which the workshop was
held, workshop program, bibliography, evaluations and photographs.

Qualitative results:

Attendees of the XI IBBY International Workshop "We work for children"
received 43 PDF files containing the thoughts of top-level Latin American
authors related to fundamental themes: literature, reading and libraries,
mediation and the function and importance of mediation, the meaning of
the Hans Christian Andersen Award, with special emphasis on Latin
America and the Caribbean, as well as the importance of the work of the
subjects and authors studied, namely: What is the Hans Christian
Andersen Prize?, its importance in the world, its award-winning authors
and the lives and works of Katherine Paterson (to whom the General
Congress was dedicated), Lygia Bojunga Nunes, Ana Maria Machado,
Maria Elena Walsh and Maria Teresa Andruetto. The incursion into the
works of Ana Maria Machado, Lygia Bojunga Nunes, Maria Elena Walsh
and Maria Teresa Andruetto, their study, analysis and evaluation, have
sharpened the sense of valuation and have created better conditions for
applying a correct criterion for the selection of quality books. The
passionate and fruitful exchange that characterized the XI Workshop...,
allowed the most diverse and profound aspects to be exhibited, as well as
varied opinions. Above all: it gave the possibility of broadening horizons

and enriching reading experiences.

Indicators of change:

The working method used, as in the other workshops called "For children
we work", was that of "conversas" (a term introduced and developed by
the specialist Dolores Prades in Brazil), which implied a continuous direct
exchange between the facilitator, specialists and assistants, under the
concept that the knowledge transmitted "as equals" and through a debate

and common agreement of criteria is more effective and produces more



quai{fétive changes. Although the coordinator introduced and presented
concepts, materials and knowledge, in the three sessions this modality
was given. In addition, bibliographic files, surveys, readings, text
analysis, PowerPoint to present the information, videos, music and

recreational resources to work with the texts were used.

Quantitative results:

.-Around two hundred (200) people (including students, specialists,
teachers, professors and officials) have participated in the three
sessions.

. - Five (5) specialists from three (3) countries coordinated the XI
Workshop: Emilia Gallego Alfonso and Enrique Pérez Diaz (Cuba);
Gabriela Dreyer (Uruguay) and Nora Lia Sormani and Rodrigo Ures

(Argentina).

. - They were joined by four (4) more agents, of utmost importance, the
Cuban artist Nelson Ponce (author of the poster illustration); the
designer Yusnier Mentado, the proofreader Isabel C. Serrano Leon and

the community manager Mariana Vanesa Dubatti.

.- Around fifteen (15) institutions from various countries have given

their support.
.-Posters were designed and printed for dissemination and rooms.

.-Forty-three (43) theoretical texts by Latin American and Caribbean
authors were used. The program, then, included access to a PDF with 43
essays and articles by Latin American and Caribbean researchers and

thinkers that address the topics to be studied.

Check out the following link:
https:/ /drive.google.com/drive/folders/ 1itn8-9PVcrCKy-
d_gSmMZTOXEFRXyOvu

And a dozen books by the authors studied: Katherine Paterson, Ana
Maria Machado, Lygia Bojunga Nunes, Maria Elena Walsh and Maria

Teresa Andruetto.
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Conclusions:

The design, organization, development and successful completion of the
"We Work for Children" project. XI IBBY International Workshop: "The
child, from the moment he can think, must think [...]. Significance of
quality books in the formation of the sense of decorum as a fundamental
value of the cultural identity of children and young people", convened and
carried out by IBBY Cuba and the Latin American and Caribbean Chair
of Reading and Writing and which had all the support of cultural and

educational institutions mentioned above, demonstrated once again:

. - the irreplaceable value of the unity of the Latin American and
Caribbean IBBYs (in this case especially: IBBY Cuba and IBBY Uruguay,
plus the Argentine branch of the Latin American and Caribbean Chair of
Reading and Writing).

. -the importance of having a continental structure such as the Latin
American and Caribbean Chair of Reading and Writing, created, as
defined in its foundation: "as an organization that generates, promotes
and coordinates educational, research and promotion, animation and
promotion activities; as well as all those who cooperate in the creation
and dissemination of the best books for babies, children and young
people, and of any other practice or cultural activity — as the case may be
— related to the above-mentioned".

. - delve into What is IBBY? The importance of its "Hans Christian
Andersen" Award and the importance of the 5 women authors who have
received it for the quality and impact of their works among "children and
young readers". All of them, in addition, have written numerous relevant
and recognized articles and essays in the field of the reception of "adult
readers", which implies a contribution to the training of trainers.

. - to update and deepen knowledge of the conceptual apparatus of
literary theory and criticism;

.- to know, deepen and evaluate the work of Latin American and
Caribbean specialists, whose studies, criteria and contributions around
the field of reading, the market and books for babies, children and young
people are not well disseminated;

.- to have available a bibliography of theoretical and fictional works with
43 theoretical texts written by Latin American and Caribbean academics
such as Maria del Carmen Bianchi, Sandra Comino (Argentina);

Dolores Prades, Marina Colasanti and Nilma Lacerda (Brazil); Johanna
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Lob‘(‘)-“Lobo, Silvia Castrillon, Yolanda Reyes and Fernando Cruz
Kronfly (Colombia); Beatriz Maggi, Emilia Gallego Alfonso, Leticia
Rodriguez Pérez, José Alberto Lépez Diaz and Luis Alvarez (Cuba);

Tatiana Aguilar -Alvarez Bay, Alicia Molina (México), among others.

.- We believe that these workshops supported and subsidized by the
Yamada Foundation are a concrete, profound and transcendent
contribution to the development of knowledge about books and reading.
And its continuity implies a commitment to continue expanding the texts
and knowledge of the great artists grouped around IBBY.
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