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REPORT ON YAMAHA PROJECT 2023 

As expected, we have been  able  to offer  assistance  to  more than a 

thousand children   in the area of Port au Prince  and  in the North, in the town 

of  Plaine du Nord closer to  Cap Haitien, the second largest city of the country. 

Our assistance came mainly  under three forms: 1) training of monitors  in 

bibliotherapy 2 bibliotherapy sessions for the children.t  bibliotherapy work 

within classrooms and  orphanages. 3) distribution of books in the schools. 

These are the concrete  actions directly to the children from  3 to 15 years old.  

However  the extended benefits  are  important.  More than 20  people  were 

trained in bibliotherapy. Ayibby has been able to  develop a partnership  with a 

dozen of schools and orphanages. 

Chronological development of activities 

We had first to  identify some of the sites  where the displaced children  were 

now living. We realized that the children were constantly moving. The parents 

will go for instance in a park or any empty yard or open space.  They are very 

often chased out and tried  to occupy another shelter or move into a family or 

friend house. . The ones who settled will try to send the children to school 

when it is safer to do so. We found out that using the schools was a better 

strategy. Most schools in Port-au-Prince  registered a number of displaced 

children  coming from all areas. Every week, a new neighborhood is  attacked 

by gangs  trying to control new territories.  People coming from the 

countryside are also  invading new centers , having been chased  by the gangs 

from other regions such as Artibonite or the Central Department.  

It came out that we worked with schools  where there is less shooting . In fact, 

all schools in Port au Prince  have registered  displaced children. When it is not 

the child himself, he, she will name  a cousin who now moves  from home. Our 

monitors kept a map  of the safe neighborhoods. 



We had 2 levels of training sessions and monitors  during the first months of 

the project at about  a rate of 100 dollars per month. Note that most Ayibby 

staff and members  are volunteers . 

Once the centers and the schools have been identified,  we proceed  to the 

selection of titles for  the activities and for the school children. It has to be said 

that there were not too many new books available. Since authors, publishers 

libraries, every literary activities have stopped or slowrd down considerably.  

However, We proceeded to get books that can be used for our bibliothrapy  

sessions first .  The remaining titles were good classic  that most of the children 

did not have the chance to read yet. We purchased the books based on the  

average cost of 7 dollars  the unit, just about  958 Haitian gourdes. Most  

schools in the country cannot  afford to buy books , nevertheless  at this price 

While processing on getting the books, the  training sessions have started, 

Unusual fact There were  still more women in the worskhop but  also more 

men than usual.. We had a five week training in bibliotherapy.  A very dynamic 

group that I personally  enjoyed. Many  of them  expressed the need to have  

writing workshop considering there are not enough good  books  for children 

in their native language.. 

We have been  joined by some of the old group  of monitors who had to have 

a refresh short course. 

Then came the big days.  Meeting the children is always emotional and 

challenging. The outcome was no surprise.  The children, in all sites and 

schools as we can see  ourselves , look more relaxed  which is also confirmed 

by their teachers. They enjoyed their snacks  which is not unusual,  being in 

those low income schools  not among children who got sweets  too often.  

Most of them  showed  the desire to  have  the books we bought right away. It 

has been explained that the books belong to the schools.  The school  

principals  agreed to plan the modalities for   borrowing  books. Most schools 

in Haiti even before the countries turmoil . never had libraries. 



We had  some difficulties into   going in certain neighborhoods obviously 

because of  the security  situation. shootings and kidnapping closed to the site 

projected.  The other problem  was the arbitrary fees  imposed by the gangs. 

Most of our people used public transportation  . It happened that the gangs 

will claim more money  from the driver, who had no choice than to ask each 

passenger  to increase the amount to be paid, sometimes even  double that 

amount.  All passengers will bow their heads  avoiding  looking at the bandits 

collecting the sums. I personally congratulate the monitors when I think of the 

dangers they encountered on the roads. 

However, we are glad that nobody got hurt . We were not able  to send our 

team from Port au Prince to Cap Haitian because the roads were blocked by 

the bandits, The only way to go was by plane  which is quite expensive. We did 

manage however to  send the  books and used a trained monitor  in the 

orphanage. 

All in all, the program was successful .  We started late.  We have informed the 

ministry of education that we have trained 30  monitors who can  conduct  

bibliotherapy sessions for the displaced children in their safe schools. One 

official from the school ministry  told us, not jokingly  Fine thanks, we will try 

to accomodate your monitors  but there  are no safe  schools anywhere in 

Haiti. The project lasted  more  months than expected. There were often 

cancellations  and rescheduling due to violent gang activities. 

 Post note 

As finishing this report, there is an increase  number of kidnappings, Many 

schools  are still used by families who had to use them as shelter. They had just 

kidnapped six sistere from the same congregation this week. Many catholic 

schools stay closed in protest. The violence is another turn while we get closed 

to February 7, date supposedly  to have  a new government.   












