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"Since 1999, our work in reading promotion has shown us that  

books build bridges that the spoken, crafted, written, 

 and symbolically recorded word connects us to reality." 

 
Banco del Libro 

 

In December 1999, the state of Vargas (now La Guaira) was struck by a catastrophic 

mudslide that devastated the region. In the face of that destruction, Banco del Libro 

launched the “Reading to Live” project a psychosocial support initiative using 

Children's and Young Adult Literature, directed at disaster survivors in shelters and 

affected communities. The project later expanded to schools and neighborhoods, 

leaving behind local stakeholders and community actors who transformed literary 

reading into a tool for resilience and social cohesion. Through read-alouds, oral 

storytelling, and the distribution of Traveling Book Bags, the project created spaces 

of safety and emotional relief. 

"Reading to Live" not only became a landmark locally it became an internationally 

recognized model for crisis situations beyond Venezuela's borders. 

Its effectiveness in helping communities process trauma through literature was 

recognized internationally in 2003, when the International Federation of Library 

Associations and Institutions (IFLA) awarded it the Guust van Wesemael Literacy 

Prize  an honor that brought the program to the attention of the global library 

 



 
community as the first systematic experience of bibliotherapy following a natural 

disaster in Latin America. 

Having demonstrated its effectiveness after the Vargas mudslide, the conceptual 

framework and strategies of "Reading to Live" also served as the foundation for the 

"Tsunami Project" (IBBY) a global initiative designed to provide psychosocial support 

to communities of children and young people affected by the devastating 2004 Indian 

Ocean tsunami. 

The theoretical foundations and emotional containment strategies Reading opens 

the floodgates to a broad and diverse world developed by Banco del Libro were 

compiled and published in a document titled Good Books: A Bridge to Personal 

Processing (Los buenos libros: un puente hacia la elaboración personal). This 

methodological handbook covering everything from selecting appropriate reading 

materials for grief to the emotional preparation of volunteers has since served as a 

guide for civil organizations, educators, and librarians around the world working to 

design literary emergency response plans in the aftermath of earthquakes, armed 

conflicts, and other humanitarian crises. 

Institutionally, this initial effort evolved in a sustained manner and was later 

articulated through programs such as “Tendiendo Puentes con la Lectura” 

(Building Bridges Through Reading), demonstrating that direct reading promotion, 

combined with the training of local mediators, enables communities to develop their 

own capacities. Over time, community members themselves took ownership of their 

reading clubs, making literature a daily ritual of resilience. 

The publication Reading Communities: A Guide to Fostering Reading in Your 

Environment (Comunidades Lectoras: una guía para propiciar la lectura en su 

entorno, Bellorín and Martínez, 2006), from Banco del Libro's Formemos Lectores 

collection, brings together the lessons learned through Reading to Live. This 

publication has not only supported mediators across different countries and 



 
institutions in their work on similar initiatives  it will also serve as a foundation for the 

launch of the current intervention, together with the knowledge we have gained, 

contextualized, and deepened in recent years through more recent experiences 

carried out under the umbrella of the Tendiendo Puentes con la Lectura program. 

Rationale for the 2026 Action 

"Reading opens the floodgates to a wide and plural world and promotes the internalization 

of language of the word. The word we reach for to name what happens to us. This is why, 

through our work in reading promotion, we have come to confirm that books build bridges  

that the spoken, crafted, written, and symbolically recorded word connects us to reality and 

helps us work through difficult situations." 

Banco del Libro 

In the wake of the severe earthquakes that struck Caracas and, most acutely, La 

Guaira on June 24th, the civilian population finds itself once again in a state of 

extreme psychological and social vulnerability. In contexts of crisis and disaster, 

physical assistance alone is not enough; the loss of routines, homes, and a sense 

of safety profoundly disrupts the inner world of those affected. 

Literature is not presented here as entertainment, but as a fundamental tool for 

survival, accompaniment, and personal and social reconstruction. Immersion in 

fiction enables children and adults to: 

 Make sense of chaos: The aesthetic experience of reading helps organize 

thought and address the challenges of the present moment. 

 Process grief: The symbolic register of metaphor allows deep-seated 

anxieties, fears, and urgent concerns to be approached in a contained and 

mediated way. 

 Rewrite their own stories: Exercising imagination and language offers 

refuge and the necessary distance to process distress. 



 
Timely intervention is urgent both to mitigate immediate trauma and to lay the 

groundwork for future community organizations. 

Activities to Be Developed 

"This is a line of work assumed institutionally, defining the essential character of a 

sequence of affective and imaginative encounters in which story readings and oral 

storytelling for children, young people, parents, and mediators form the fundamental 

axis." 

Banco del Libro 

The project will be implemented in a systematic and flexible manner through the 

following phases and methodologies: 

 Phase Zero (Assessment and Partnerships): Analysis of team capacities, 

reading of the affected environment, and identification of community leaders, 

teachers, and allied civil organizations in shelter areas or relief centers. 

 Induction and Training Workshops: Psychosocial training and support 

spaces for volunteers and reading promoters, enabling them to recognize 

their own limits and prepare for managing emotional impact. 

 Story Hour: Regular gatherings in controlled spaces (shelters, schools, or 

tents) for read-alouds and storytelling with children, followed by small-group 

sessions for intimate affective exchange. 

 Serial Read-Alouds: Read-alouds of novel chapters or short stories directed 

primarily at adult community members, creating a space for collective 

catharsis. 

 Launching the Traveling Book Bags: Distribution of itinerant, aesthetically 

curated book collections so that books circulate directly among families, 

provisional classrooms, or hospitals. 



 
 Meet the Creators: Special events with authors, illustrators, or other creators 

when and if conditions allow  to break through the harsh daily routine of the 

emergency and strengthen trust. 

 

Human Resources 

"This work has taken me out of myself and placed me in a reality that strikes at something 

deep. I think the work with them turned out to be a form of therapy above all for me, 

though I'm not sure if it was for them. I still wonder whether I'm doing anything at all when I 

go down to tell them stories. But beyond wanting to provide solutions, I know I was able to 

tell stories to a sea of attentive little eyes and small arms ready to reach out and hold on to 

the nearest neck." 

Paula Cadenas 

 

Phase Zero (Assessment and Partnerships) and the assembly of the Traveling 

Book Bags will be carried out by the Banco del Libro team, consisting of its 

Executive Director, María Beatriz Medina; the Projects Manager, Olga T. González 

Y.; and the Coordinator of the Evaluation Committee, Jaime Yañez. 

The Induction and Training Workshops will involve three (3) facilitators per 

session. Approximately six (6) sessions are planned for each of the regions to be 

served, including follow-up support sessions. 

For Story Hour, two (2) mediators are estimated per session. An initial estimate of 

three (3) sessions per beneficiary community, per region, is projected a figure that 

may vary depending on the Reading Environments and number of communities 

selected during the assessment phase: five (5) in La Guaira, based on the 1999 

experience, and two (2) in Caracas. 

For Serialized Stories and Novels, as well as Stellar Encounters, the same 

number of mediators or special guests is estimated as for Story Hour. 



 
 

Beneficiaries 

"The debate over the necessity of magic is an old one, playing out between those who 

view imagination as a means of escape and evasion, and those who value it for its 

capacity to loosen the grip of the logical world and open pathways to far richer and more 

comforting dimensions. Above all, it is a way of interacting with reality of reinterpreting it. 

Reading is interrogating words. From that process we can imagine ourselves, or invent 

ourselves. The word, and its symbolic representation in literature, contains everything." 

Fanuel Díaz 

Through the various planned activities, the project aims to serve seven (7) 

communities across the two regions (La Guaira and Caracas). 

For each community, the goal is to reach 100 people directly children, young people, 

and their accompanying adults along with ten (10) teachers and ten (10) community 

leaders. 

Initial estimate of direct beneficiaries: 840 people. This figure should be adjusted 

according to circumstances once the action begins. 

It is important to note that this proposal grounds its impact and sustainability in the 

multiplier capacity and methodological appropriation of the approach by young 

people and adults whether accompanying caregivers, teachers, or community 

leaders. 

  



 
Outputs 

"…the purpose of reading is the construction of an intimate space  which is perhaps the 

prerequisite for developing a sense of one's own individuality, to which, in such contexts, 

the capacity to resist is bound." 

Michel Petit 

 Network of Trained Community Promoters: Mothers, fathers, teachers, 

and local young people trained as reading mediators, capable of sustaining 

the project autonomously over time. 

 Establishment of Reading Spaces or Reading Corners: Self-managed 

alternative community spaces stocked with quality book collections for 

children and young people. 

 Distribution of Traveling Book Bags: Itinerant collections adapted to the 

crisis context for rotating family lending. 

 Field Journal and Methodological Record: Written, photographic, and 

audiovisual documentation of participants' responses and the qualitative 

impact of the readings, to serve as input for future replications of the project. 

 Chronicle of the Experience: A compilation of testimonies and expressive 

works produced by those affected, to make the process of social healing 

visible. 

  



 

 

Budget Proposal: "Reading to Live 2026" Project

Category
Item 

Description

Unit Cost 

(USD)

Quantity / 

Units
Total (USD)

Notes / Operational 

Justification

1. Personnel 

& Logistics
$6,150.00

Ensures team mobility and 

trauma-informed technical 

execution in shelter areas.

Project 

Coordinator
$600.00

1 person 

(Global)
$600.00

Oversees daily ops, liaison with 

shelters, systematization, and 

reporting.

Lead 

Psychosocial 

Facilitators

$100.00
12 

workshops
$1,200.00

3 facilitators per session for 12 

induction and follow-up 

workshops (6 per region).

Community 

Mediators / 

Storytellers

$25.00 42 sessions $1,050.00

2 mediators per session (21 

Story Hour  sessions + 21 

Serial Read-Aloud  sessions).

Special Guests 

/ Creators
$50.00 14 sessions $700.00

Authors/illustrators for Stellar 

Encounters  across the 7 

selected communities.

Transportation 

& Field 

Logistics

$130.00 20 trips $2,600.00

Mobilization of team and book 

collections from Caracas to La 

Guaira and hard-to-reach areas.

2. Books & 

Materials
$7,420.00

Provision of high-quality 

bibliotherapeutic assets and 

emotional expression tools.

Children's 

Books (Picture 

books)

$12.00 350 copies $4,200.00

Curated sets of 50 children's 

books per community for the 7 

target communities.

Young Adult / 

Adult Novels
$14.00 140 copies $1,960.00

20 selected titles per community 

for "Serial Read-Alouds" and 

adult processing.

Traveling Book 

Bags 

(Containers)

$20.00 14 units $280.00

Durable, water-resistant 

backpacks (2 per community) 

for rotating family lending.

Activity Kits 

(Notebooks, 

crayons)

$1.40 700 kits $980.00

Materials for children to draw, 

write, and process emotional 

trauma post-sessions.

3. Institutional 

In-Kind 

Contribution

$0.00
Fully absorbed internally by the 

proposing organization.

Graphic Design 

Services
$0.00

1 (In-Kind 

Contribution)
$0.00

Provided by Banco del Libro for 

methodological guides, journals, 

and chronicles.

Communication 

& Press 

Services

$0.00
1 (In-Kind 

Contribution)
$0.00

Provided by Banco del Libro for 

community outreach, media 

coverage, and visibility.

TOTAL $13,570.00
Total funding requested from 

IBBY International.



 
 

Final Considerations: A Commitment to Action Research 

It should be noted that this proposal has been structured remotely, temporarily 

forgoing an in-situ assessment due to the urgency of the emergency. This starting 

point, however, is not a limitation, it is a dynamic roadmap. We have the 

methodological compass of "Reading to Live" (1999) and the valuable learning built 

through recent experiences under "Tendiendo Puentes con la Lectura" (Building 

Bridges Through Reading). Both initiatives demonstrate that Banco del Libroworks 

in real-world conditions and that reality is transformative. 

True to our tradition of action research, we approach the field as a space of active 

listening. We are convinced that the context of La Guaira itself will offer the guidance 

and opportunities needed to diversify, deepen, and innovate our strategies and 

activities. Books will be bridged, but the community and the dynamics of the 

environment will determine the final shape of a resilience space built to meet its own 

needs. The goodwill of the partners we gain along the way will also contribute to the 

central objective we have set providing a space for safety and emotional relief, and 

to foster social cohesion through the possibilities that literary reading offers. 

 

On behalf of Banco del Libro, 

María Beatriz Medina 

Executive Director 

Banco del Libro 

27 June 2026 

 

 


